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Research on the Innovation Paths and Practical Practices of University Financial Management under

the Background of Integrated Budget Management

ZHAN Xiu-fen
(Harbin Sport University, Harbin Heilongjiang 150008, China)

Abstract: High—quality development of education requires supporting and adaptive management mechanisms. The reform

of integrated budget management represents an innovation to the traditional financial management model of universities.

Combining the practical pain points in daily university operations including budget formulation, execution control and

performance evaluation, this paper analyzes the practical dilemmas confronted by university financial management under the

integrated budget management. It puts forward innovative strategies such as classified and itemized precise budgeting,

whole—process business—finance collaboration, intelligent system integration, closed—loop performance management, and

construction of a compound talent echelon. Meanwhile, it conducts an analysis based on practical cases of undergraduate

universities, so as to provide operational references for university financial management.

Key words: integrated budget management; university financial management; business—finance integration; performance

control ; practical innovation
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