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The “Five—power” Model for the Promotion and Growth of Young Cadres

BIAN Ming-wei
(The Open University of Chengdu, Chengdu Sichuan 610213, China)

Abstract : The promotion and growth of young cadres have always been a key focus in the construction of internal promotion

mechanisms across various organizations.

Cultivating young cadres into senior managers is crucial for achieving

organizational strategic goals and maintaining sustained competitive advantages. During their promotion and growth, young

cadres must not only temper their leadership qualities—passion, enthusiasm, integrity, integrity, positivity, selflessness,

responsibility, and openness, etc. —but also focus on honing their leadership capabilities in decision—making, execution,

cohesion, communication, and learning, etc. The “five —power” model serves as a model for refining young cadres’

growth, with the significance of comprehensively cultivating senior managers who meet the high—quality development needs

of the organization.
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