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Reconstruction and Development Pathways of the Core Competency System for Teachers from
the Perspective of Digital Transformation

ZENG Ling—feng
( Luoding Polytechnic, Luoding Guangdong 527200, China)

Abstract: The digital transformation of education is a national strategy and a key driver for the high—quality development of
vocational education. Teachers, as the primary agents of reform, play a decisive role in the depth and effectiveness of this
transformation through their ability of adapting to and navigating the digital change. Currently, many teachers face

«

challenges characterized by “not knowing how to transform, being unable to transform, and hesitating to transform”.
Grounded in an analysis of the essence of educational digital transformation and the principle of technology —enabled
education, this study proposes and validates a “four—dimensional structure” of core digital competencies for vocational
teachers, encompassing curriculum and teaching competency, human—machine collaboration competency, ethical nurturing
competency and self—growth competency. These four interrelated, mutually reinforcing and symbiotic competencies form the
core of teachers’ competencies in the digital age. Furthermore, drawing on policies, practices and theories both
domestically and internationally, the study explores the underlying mechanisms for reconstructing this competency
framework. It also proposes a multidimensional pathway for competency enhancement — covering philosophy, standards,
environment, communities of practice, evaluation and training — aimed at helping teachers identify developmental routes,
formulate transformation strategies, and contribute to building a high—quality vocational education system for the new era.

Key words: digital transformation; teachers’ competencies; digital literacy; competency enhancement pathway
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Professional Identity and Role Practice of College Counselors from the Perspective of “the Fourth Team”

GAI Yue—shuai, SUN Yuan, ZHAI Kun
(Qingdao Agricultural University, Qingdao Shandong 266109, China)

Abstract: As a special group with dual identities of both teachers and managers, college counselors have long been facing
practical challenges such as ambiguous professional identity and unclear team affiliation, etc. This uncertainty in team
perception not only affects the stability of counselors’ development but also restricts the full exertion of their educational
effectiveness. Recently, the official statement of the Ministry of Education defined the counselor team as “the Fourth
Team” outside of teaching, research and management in universities, providing a clear positioning coordinate for the
construction of the counselor team. The research systematically deconstructs the theoretical core of this positioning from
three logical dimensions: appearance, practice and strategy. By constructing a career development framework with a core
positioning, dual identity empowerment, three single guarantee measures and four—in—one linkage, it precisely enhances
counselors’ professional identity. On this basis, the counselor group can explore role practices for lifelong career
development from four dimensions: strengthening political cultivation, deeply studying ideological and political education,
clarifying role positioning and strengthening team linkage, thereby achieving dual empowerment of personal growth and high—
quality development of university ideological and political education.
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