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The Connotation, Model and Path for the Specialization of the “Double-high Plan”
Project Management Team

XU Hao—-hao
( Changzhou Vocational Institute of Mechatronic Technology, Changzhou Jiangsu 213100, China)

Abstract; The second—cycle construction of the “Double—high Plan” places higher demands on project management, and

traditional management models are facing challenges. This paper argues that building a specialized project management

team is the key to improving construction efficiency. First, it defines the core role of the “Double—high Plan” project

manager as a strategic integrator and leader; then, drawing on the PMI Talent Triangle Model, it constructs a competency

model covering three dimensions: technical project management, strategic and business management, and leadership;

finally, it systematically proposes a practical path centered on precision talent selection, systematic talent development, and

scientific talent motivation, aiming to provide construction units with an operable team building framework and solid human

resource support for project success.

Key words: Double—high Plan; project management team; project manager; competency model; specialization construction
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