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Problems and Countermeasures in the Construction of Teaching Talent Teams in

Private Higher Education Institutions

GUO Fu—mei
( Guiyang Institute of Humanities and Technology, Guiyang Guizhou 550025, China)

Abstract; This study investigates the current status of faculty development in the preschool education major at R Private

College in Guizhou through interviews. The findings reveal several issues, including prominent structural contradictions in

faculty composition, burdensome teaching tasks that hinder teachers’ ability to focus on professional growth, ineffective

integration of teaching and research, narrow career advancement channels, and inadequate safeguards and management

mechanisms. To address these challenges, this paper proposes strategies such as optimizing the faculty structure and

establishing a multi —level comprehensive training system, strengthening capacity building, implementing a reasonable

teacher assessment and evaluation system, and improving the career development ecosystem. These recommendations aim to

provide actionable pathways for the sustainable development of preschool education programs in similar institutions.

Key words: private higher education institutions; teaching talent teams; preschool education
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