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Resolving the “Motivation Paradox” ;. Deconstructing the Driving Mechanisms and Institutional
Innovation in Enterprise Participation for Industry-education Integration

ZHOU Zhi-jin
(Nanjing Vocational College of Information Technology, Nanjing Jiangsu 210023, China)

Abstract: Under the ongoing advancement of industry — education integration policies, the “motivation paradox” in
enterprise participation in university — enterprise collaboration has become increasingly prominent—the coexistence of
intensified policy incentives and insufficient corporate engagement constitutes a critical bottleneck hindering deeper
integration. The study reveals that enterprise participation dynamics exhibit a four — dimensional hierarchical network
structure ; policy factors (effect value 0.72) act as initiators, economic factors ( mid—to—long—term effect 0. 65) provide
stable support, social factors generate a 23% synergistic amplification effect, while technological factors demonstrate an
elasticity coefficient of 1. 38 for innovation—driven enterprises. Further analysis uncovers a U—shaped relationship between
enterprise scale and motivation mechanisms—Ilarge enterprises ( technology elasticity 0. 81 ) and micro/small enterprises
(policy elasticity 0. 82) follow distinct driving logics, whereas medium—-sized enterprises are trapped in a “dual motivation
trough”. Based on these findings, this research proposes two institutional innovations: establishing a dual—spiral incentive
system and designing a dynamic equity — based benefit — sharing mechanism. Pilot data indicate that adopting these
mechanisms increased participating enterprises *  comprehensive benefits by 3.8 times and reduced technology
commercialization cycles by 40% . This study not only provides a novel theoretical framework for resolving motivation
dilemmas in university—enterprise collaboration but also offers actionable policy solutions for regional industry—education
integration.

Key words: industry—education integration; driving mechanisms; university—enterprise collaboration
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