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Research on the Path of Improving the Internal Governance Ability of Teachers in Higher
Vocational Colleges Driven by Digitalization

CHEN Bin
(Hunan Vocational College of Railway Technology, Zhuzhou Hunan 412006, China)

Abstract: This study begins by focusing on the construction of the governance subject framework for vocational college

teachers, meticulously analyzing its multi—subject structure from both external and internal dimensions. Subsequently, it

explores how optimizing digital management systems can promote dynamic transformation of governance models, leveraging

co—built and shared information system platforms to achieve real—time data updates and sharing, significantly enhancing

governance efficiency and transparency. Finally, this research deeply analyzes specific implementation paths of digital

management in improving governance capabilities, covering the improvement of digital management systems for teacher

teams, the establishment of interconnected information systems, the enhancement of infrastructure such as digital

equipment, and the strengthening of teachers’ digital literacy and awareness. The aim of this study is to provide pathways

for enhancing internal personnel governance capabilities, laying a theoretical foundation and practical guidance for further

advancing governance modernization and promoting high—quality development in vocational education.
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