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Research on the Development Challenges and Countermeasures of Overseas Warehouses in
Cross—border E—commerce

CAO Hai-guo
(School of International Economics and Trade, Wuhu Institute of Technology, Wuhu Anhui 241003, China)

Abstract: As an important carrier for the transformation and upgrading of China’s foreign trade, the development of cross—

border e — commerce overseas warehouses is faced with multiple challenges, such as policy differences, financing

constraints, information silos and lack of talent. Based on the 2019—2023 cross—border e —commerce import and export

data, this paper systematically analyzes the development opportunities and existing problems based on the three types of

overseas warehouse construction modes ( third—party warehouses, platform warehouses, and self—managed warehouses ).

The study finds that: policy barriers and institutional friction significantly increase the operating costs of overseas

warehouses ; fragmentation of information management systems leads to inefficient supply chain synergy; and the shortage of

composite talents restricts the enhancement of localized service capabilities.

In this regard, this paper proposes

differentiated policy synergies, diversified financing mechanisms, digital and intellectual system integration, and talent

cultivation through industry—education fusion as countermeasures, with a view to providing theoretical support and practical

paths for the high—quality development of overseas warehouses.

Key words: cross—border e-—commerce; overseas warehousing; policy synergy; digital intelligence transformation; industry—

education integration
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