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On the Strategies of Improving Organized Scientific Research Ability in Higher
Vocational Colleges Based on OKR

SHI Xiu—juan, GU Wei-hua
(Basic Course Teaching Department, Jiangsu Vocational College of Information and Technology, Wuxi Jiangsu 214153, China)

Abstract: Organized scientific research in higher vocational colleges is an important way to serve the national science and

technology power. The improvement of organized scientific research ability of higher vocational colleges is the need to serve

the national strategy, to adapt to the needs of regional economic development, and to improve the scientific research ability

of higher vocational colleges. However, at present, organized scientific research in higher vocational colleges shows

difficulties such as a single and isolated organizational structure, insufficient internal motivation of the scientific research

team, and insufficient innovation of scientific research achievements, etc. Based on the work flow of OKR management,

higher vocational colleges can improve the ability of organized scientific research by such strategies as form a scientific and

effective organizational structure, establishing and adhering to the team’s mission, setting OKR goals for the research team

and its members, refining measurable key results, conducting periodic reviews and evaluations, etc.

Key words: higher vocational colleges; organized scientific research; OKR management
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