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Research on the Dilemmas and Breakthrough Paths of Digital Transformation in Private Higher Education

WEI Zhu-li
( Guangdong Baiyun University, Guangzhou Guangdong 510000, China)

Abstract: The digital transformation of education has become a significant global trend in the field of education. As an

important part of China’s higher education system, the digital transformation of private universities and colleges is not only

crucial for their sustainable development but also a key measure to promote educational modernization and build a learning

society. This paper aims to explore the practical dilemmas faced by private universities and colleges in the digital

transformation of education and propose corresponding breakthrough paths. It first points out issues such as insufficient

strategic cognition, unclear development concepts, and ambiguous transformation ideas and strategies in the digital

transformation of private universities and colleges. Subsequently, it conducts a deep analysis on the major dilemmas,

including inadequate digital learning abilities of students, insufficient integration of information technology and teaching,

the need to enhance teachers’ digital teaching abilities, weak data—driven management and service capabilities, and

imperfect digital systems and mechanisms. Five breakthrough paths are proposed: firstly, reshaping students’ perspective

on digital learning abilities; secondly, innovating teaching modes to promote the digital transformation of teaching; thirdly,

enhancing teachers’ innovative abilities in digital teaching; fourthly, promoting the digital transformation of management

and services; and fifthly, improving digital systems and mechanisms. Its aim is to enhance the quality of education, meet

the society’s demands for high — quality talents, promote the sustainable development of private university and college

education, and provide references for achieving educational modernization and cultivating innovative talents.

Key words: digital transformation; private universities and colleges; educational innovation; system and mechanism reform
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